Minutes: IPSA Board Meeting, 4 December 2009

Attendance: lan Kennedy (Chair) Andrew McDonald (Interim
Jackie Ballard Chief Executive)
Scott Baker Belinda Brown (Secretariat)
Ken Olisa Paul Kett (Programme Director)
Isobel Sharp James Gerard (Policy)
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Alex Hunter (Communications)
Welcome

The Chair welcomed the Members to IPSA’s first Board Meeting. The
revised agenda was circulated.

Minutes and Matters Arising.

One amendment to the draft notes of the shadow meeting of 1 December was
agreed.

A procedure for approving and publishing minutes on IPSA’s website was
approved and will be included in the Board’s standing orders.

The Chair confirmed that copies of the Risk Register and Critical Path
Analysis were available for Members at the meeting.

The Board requested detailed costings for recording and broadcasting future
Board Meetings on the web.

The Board considered, and recognised the importance of decisions taken
which were outwith IPSA’s control but which may affect the timetable for the
implementation programme.

IPSA’s Vision

The Board considered IPSA’s draft vision statement. The draft vision will be
amended in line with the comments made and circulated for approval.

Draft Consultation Paper

The Board considered the structure and scope of a draft consultation paper and
provided a number of specific comments.

The Board agreed the importance of:
e clarity and consistency of terminology and language;
e clear demarcation between expenses and costs which may be handled
differently;
e mapping the stages of a MP’s journey through Parliament, from first
arrival to departure;
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e aclear statement, available to MPs and their staff (and marking shift to
a new system) of what support will be provided by the House and what
arrangements will fall within IPSA’s remit;

e clearly stating each MP’s responsibility for his/her own claims.

It was agreed that the team develop the draft paper in light of the discussion
and circulate to Board members for further comments

The Board also requested:

e Details on the proposed functional division of future responsibilities
between the House and IPSA;

e A comparison of current and proposed expense claim procedures;

e A paper setting out the proposed procedures for claims and describing
the proposed levels of advice and guidance to be offered to MPs and
their staff.

The Board took the decision, without prejudice, to revisit the question of
mortgage interest at some future time.

Scope and Timing of Consultation

Following discussion, the Board agreed:
e All consultation questions must be consistent and plainly expressed;
e Polling and/or Citizens’ Juries to be considered as components of the
consultation;
e The formal consultation period will be early in the New Year.

Board’s Involvement in Consultation Process

The Board approved outline proposals for developing the public presence of
IPSA and agreed that the Head of Communications will work up plans.

Any Other Business

The Board held a short discussion on anticipated forthcoming legislation and
its likely impact.



